OVERVIEW & APPLICATION

Using Your Skills, Gifts, and Abilities in a Board/Committee Leadership Role
through Child Evangelism FeIIowship® that the Gospel may be Proclaimed to
Every Child in Your Community.

m CHILD EVANGELISM
' FELLOWSHIP

Since 1937 Reaching children worldwide




Basic Information about becoming a Board Member with Child Evangelism FeIIowship®
Membership

e It is advisable to have diversity on the board/committee (age, race, gender, geography,
denomination), helping to ensure that many gifts, experiences, interests and abilities are
present.

e Immediate family members of the staff are not allowed to serve as members of the
board/committee.

e An official board/committee must have a minimum of five members unless state law requires
more. Action may be taken by the state board or USA Ministries to revoke the charter of a
board/committee which experiences a chronic lack of members.

e Since the individual board/committee member plays such a vital leadership role in the CEF
ministry, every effort must be made to enlist qualified leadership.

The Purpose of a Board/Committee

The board/committee, a group of lay people ministering with the director, gives direction and
stability to the work. The local committee, under the state board, forges the way for leading
unsaved children in the area to a saving knowledge of Christ and then training them in the basic
doctrines of the faith, encouraging them to attend a local Bible believing church.

Board/Committee Membership Qualifications

e Has assurance of salvation.
e s spiritually mature. Shows evidence of growing in grace and the knowledge of our Lord
Jesus Christ.
e Agrees with and signs without reservation the Statement of Faith, Doctrinal Protection Policy
and Wor k danct Agree@entmp |
e Agrees with CEF's policies and procedures.
e Has avital interest in the eternal welfare of children and believes that they need to be and
can be saved at an early age.
e |sinterdenominational in spirit. Willing to go outside his own church and denomination to
reach children.
e | s committed to supporting CEF's program with

e |s assured that God is calling him to this responsibility and considers it a privilege to serve.



e Is able to regularly meet with the board/committee.
e Has a definite understanding of CEF and its structure.

e Has been screened according to CEF's Child Pr

Role of the Board/Committee

Considering each member’s abilities andolesdy fts,
members taking special assignments and duties for the promotion of and carrying on of the work.

e LEADERSHIP

The board/committee, along with the director, sets the pace and direction for all that happens
in its area; including:

Promotion of vision

Organization

Encouragement

Planning

Spiritual commitment to Christ and the children.
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e PLANNING

The board/committee establishes a strategic plan that is rooted in the goal and purpose of the
ministry and includes both known and anticipated needs.

e PROMOTING AND RECRUITING

Each board/committee member needs to be well informed at all times so that enthusiastic and
accurate reports of the ministry can be shared. Members should seek opportunities to tell
others of the work every day.

The board/committee members should look for people who can assist in the worldwide ministry
of CEF. The board/committee hires staff under the supervision of the next higher office and
recruits volunteers to form a team of workers to accomplish the goals of the ministry.

The board/committee develops a job description and service agreement for all workers.

e BUDGETING AND FUNDING

It i s t he board’s/ committee’s responsibility
benefits, tools and equipment to accomplish the task set before them.

The following are the responsibilities of the board/committee members regarding the budget:

0 The board/committee prepares and approves an annual budget which is then approved
by the state board.

0 The budget is subject to review during the year as needed.

0 The board/committee is responsible, along with the staff, to raise the budget.
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0 Each member should do his part in meeting the budget.
0 Each member should pray about those to whom he can present the financial needs of
CEF.

As part of being R exegmipton, eadh arganisl eequiredCtl [give s
administrative support of 10% of all actual income to the next higher office. Special projects
which the board/committee desires to be exempt from administrative support must have
approval in writing from the next higher office.

EVALUATING

Evaluating the staff and the ministry is the process of determining if CEF is doing what is
necessary to reach the children with the Gospel.

Performance reviews are given to staff annually by supervisors with input from the
board/committee. This ensures that adequate appreciation is expressed and/or corrective
counseling provided. From this review an Individual Development Plan is established for each
staff member.

Meetings

The real effect of the board/committee is felt when each meeting is called to order. In fact, in a
technical sense, a board’ s/ committee’ s power
times it delegates to the staff authority to act on its behalf. Because of this, no individual committee

member can act apart from the approval of the full board/committee.

There are three main board/committees within the oversight of the ministry of CEF:

Local committees oversee the CEF ministry within their chapter
State boards deal with the CEF ministry within their state
The Board of Trustees deals with the national and international ministries.

The following should be noted regarding meetings of the board/committee:

Meetings are to be held on a regular basis
0 Local committees should meet at least once a month
0 State boards should meet at least once a quarter.
The purpose of regular meetings is:
0 to establish the ministry goals and the budget
to plan and oversee the effectiveness of the entire program
to hold workers accountable
to lead in spiritual areas of the ministry
and to uphold the biblical standards and guidelines of CEF.
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Doctrinal

Statement of Faith

The Child Evangelism Fellowship Statement of Faith is the basis on which all of our workers and works

can remain doctrinally sound and united. All involved in teaching, leadership or other staff
responsibilities must sign the Statement of Fai
Agreement (see R-7) annually.

Doctrinal Protection

Child Evangelism Fellowship continues in its commitment to its Statement of Faith, which embodies the
non-negotiable and historic beliefs of evangelical Christians.

Within the community of evangelical believers various distinctives exist which do not prevent our
fellowship in the Lord and our effectivenessaschil dr en’ s evangel i st s.

We therefore resolve that CEF wor ker s are qualified by their un
Statement of Faith and their further commitment in all CEF activities to refrain from teaching or
otherwise advocating doctrinal distinctives either contrary to or in addition to the Statement of Faith.

Interdenominational Position

The founder of Child Evangelism Fellowship, Mr. J. Irvin Overholtzer, wrote the Statement of Faith in
such a way as to keep the work and teaching of CEF interdenominational. Mr. Overholtzer wrote on one
occasion with regard to the teaching ministry of CEF: “The great fundamental s
without fear or favor, but doctrines. . . about which the leading evangelistic denominations and
independent churches differ, should not be taught in an interdenominational movement like Child

Evangelism Fellowship.
The Statement of Faith of CEF remains the same to this day, as does our interdenominational position.

CEF is made up of individual born-again believers and is not an association of organizations. We stand
upon our Statement of Faith. All who desire teaching or leadership responsibilities must adhere to it
unequivocally. CEF will not sponsor or endorse any group which rejects the Bible, in part or in whole, as
the divinely inspired Word of God.

Groups of Churches Cooperating

If individuals who are unbelievers are involved in the leadership of an evangelistic endeavor, Child
Evangelism Fellowship must not be involved in that endeavor.

Individual Churches

If a church openly and aggressively backs an ungodly alliance, Child Evangelism Fellowship cannot seek
the cooperation of that church. If a church is a member of such an alliance but does not support the
alliance overtly, CEF can seek the cooperation of that church.



Individuals

A person may participate in leadership, teaching or other staff responsibilities in Child Evangelism
Fellowshiponly i f he can sign CEF’' s Statement of Faith/
Agreement without reservation.

0)

| f a volunteer attends a church that does not t e
Faith, he cannot ask the children reached through CEF ministries to attend that church.

A proper attitude is of utmost importance, lest in maintaining a proper stand we become proud and self-
righteous as did the Pharisees of Christ’'s day. T
rather than a means to know God. CEF must be separated unto Jesus Christ, not merely unto separation.

Assurance of Salvation

All Child Evangelism Fellowships t af f and teachers are to teach assur a
This position is based on the following point in the Statement of Faith:

“We believe that Christ in the fullness of the blessings He has secured by His death and resurrection is received
by faith alone and that the moment we trust in Him as our Savior we pass out of death into everlasting life,
justified from all things, accepted before the Father according to the measure of His acceptance, loved as He is
loved and made one with Him. At the time of acceptance of Christ as Savior, He comes to dwell within the
believer and to |ive out His |Iife of holiness and

We believe and teach that a child can know he is saved:

1. Becauseofthe pr omi ses of G1B;B:1656:3¥WActs 1h:31( Rbroahs6:23110:1B;2
1John 5:12-13)
2. Because of his changed life (1 John 2:3,5,29; 3:14)

The child who truly believes on Christ can know:

He has everlasting life (John 3:16)

All his sin is forgiven (Acts 13:39)

God is his Heavenly Father (John 1:12)

He is going to Heaven one day (John 14:1-3)
The Holy Spirit lives within him (Galatians 4:6)
He can live a holy life (1 Peter 1:15-16)
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Becoming a board/committee member is a great privilege and opportunity to
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and girls in each area, state, across the USA and the globe. Please pray and
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PROSPECTIVE COMMITTEE/STATE BOARD
MEMBER QUESTIONNAIRE

You have been recommended to serve as a board/committee member with Child Evangelism Fellowship®
(CEF’) of

In order to become better acquainted with you and to give a vote of confidence concerning your service
on this board/committee, it would be helpful for us, if you would complete this questionnaire.

Name Phone
Address
City State Zip

E-mail Address

AS RELATED TO THE CHURCH

What church do you attend?

What services do you attend?

What are your church responsibilities?

To what other organizations do you belong?

AS RELATED TO YOU PERSONALLY

What is your birth date? Your Age? Number of children?

What is your marital status? Single Married Widowed Divorced
Has your spouse ever been divorced?
Is your spouse in agreement with your decision to consider serving on this board/committee?

Because of the importance of this responsibility and the testimony we must maintain for the Lord before
the children, our desire is to have committee members who maintain a consistent Christian life and
testimony.

Do you feel you are so doing?




Please provide a short written testimony of your conversion and walk with Christ: (You may use
additional paper if space provided is not adequate)

Do you belong to any secret societies or organizations?

AS RELATED TO CHILD EVANGELISM FELLOWSHIP

Do you believe little children need to be saved from sin? |:| Yes |:|No

That they can be saved from sin? |:| Yes |:| No

Are you willing to work as a team member laying aside denominational distinctives? |:| Yes |:|NO
Do you feel burdened to see lost children saved from sin? |:| Yes |:| No

Are you willing to faithfully pray for CEF? |:| Yes |:| No

Are you willing to support the ministry with your finances? |:| Yes |:| No

Are you willing to attend each board meeting unless hindered beyond your control? |:| Yes |:|No

Please study the attached Statement of Faith, Doctrinal Protection Policya n d  Wo rorkpance s C
Agreement; sign if you are in agreement and return with this questionnaire.

Please give three references, including your pastor.

Name Address Occupation E-mail




Signature Date

Send completed form to:




Child Evangelism FeIIowship® Statement of Faith

WE BELIEVE -
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the whole book called THE BIBLE; that it is inerrant in the original
writing and that its teaching and authority are absolute, supreme and
final. That the Holy Spirit guided the holy men of old in all that they
wrote. 2 Timothy 3:16; Deuteronomy 4:2; 2 Peter 1:21

The Godhead eternally exists in three persons, the Father, the Son and the

Holy Spirit. These three are one God, having the same nature,
attributes and perfection. Romans 1:20; Matthew 28:19; Deuteronomy
4:35; John 17:5

In the personality and Deity of the Lord Jesus Christ, begotten of the Holy

Spirit, born of the virgin Mary, truly God and truly man. John 1:1, 14;
10:30; Matthew 1:20; Luke 1:30,31; Philippians 2:5-7; 1 Timothy 3:16;
Colossians 1:19

In the personality and Deity of the Holy Spirit, the source and power of all

acceptable worship and service, the infallible interpreter of the
infallible Word, who indwells every true believer, and is ever present to
testify of Christ, seeking to occupy us with Him and not with ourselves
or our experiences. John 15:26; Acts 5:3-4; 1:8; Romans 8:26-27; 1
Corinthians 2:12,14; Romans 8:9; 1 Corinthians 3:16; 12:13; John 16:13-
14

That man was created in the image of God, after His likeness, as stated in
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the Word of God, but the whole human race fell in the fall of the first
Adam. Not only was his moral nature grievously injured by the fall but
he totally lost all spiritual life, becoming dead in trespasses and sins,
and subject to the power of
against God; for it is not subject to the law of God, neither indeed can
be. Sothen,they t hat are in the fI
8:7,8). Therefore, he cannot see nor enter the kingdom of God until he
is born again by the Holy Spirit. That no degree of reformation however
great, no attainment in morality however high, no culture however
attractive, no humanitarian and philanthropic schemes and societies
however useful, no baptism or other ordinance however administered,
can help the sinner to take even one step toward Heaven; but a new
nature imparted from above, a new life implanted by the Holy Spirit
through the Word is absolutely essential to salvation. Genesis 1:26-27;
Romans 5:12; Ephesians 2:1-3; John 3:3,6,7; Titus 3:5
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propitiatory sacrifice for the sins of the whole world. That He was
made a curse for the sinner, dying for his sins according to the
Scriptures; that no repentance, no feeling, no faith, no good
resolutions, no sincere efforts, no submission to the rules and
regulations of any church can add in the very least to the value of the
precious blood or to the merit of that finished work wrought for us by
Him, who tasted death for every man. 1 John 2:2; Hebrews 2:9;
Galatians 3:13; Romans 3:25; 4:4-5; 5:8; Colossians 1:13-14,20-21

In the resurrection of the crucified body of Jesus Christ; that His body was

raised from the dead according to the Scriptures, and that He ascended
into Heaven and sitteth on the
priest and advocate. Luke 24:39; Acts 1:10-11; Ephesians 4:10;

Hebrews 1:3; 1 John 2:1

That Christ in the fullness of the blessings He has secured by His death and

resurrection is received by faith alone and that the moment we trust in
Him as our Savior we pass out of death into everlasting life, justified
from all things, accepted before the Father according to the measure of
His acceptance, loved as He is loved and made one with Him. At the
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time of acceptance of Christ as Savior, He comes to dwell within the
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Hebrews 9:15; John 5:24; Romans 3:28; 4:3,23-25; Ephesians 1:3; John
17:23; Galatians 2:20; 4:6-7; 5:16; Acts 1:8

That the Church is composed of all those who truly believe on the Lord Jesus

Christ as Savior. 1t is the body and bride of Christ. That every believer,
whether Jew or Gentile, is baptized into the body of Christ by the Holy
Spirit, and having thus become members of one another we are
responsible to keep the unity of the Spirit in the bond of peace, rising
above all sectarian prejudices and denominational bigotry and loving
one another with a pure heart fervently. Ephesians 1:22-23; 2:19-22; 1
Corinthians 12:22-27; 1:10-13; Romans 12:4-5; Ephesians 4:3-6; 5:32;
Philippians 2:1-5; Galatians 5:13-15

That all believers in our Lord Jesus Christ are called into a life of separation

from worldly and sinful practices, and should abstain from such
amusements and habits as will cause others to stumble, or bring
reproach upon the cross of Christ. Believers are created in Christ Jesus
unto good works. “As we have
unto all men, especially unto
(Galatians 6:10). 1John 2:15-16; Romans 13:14; 14:13; 1 Corinthians
10:31; Ephesians 2:10

In the evangelization of the world, that the supreme mission of the people of

God in this age is to preach the Gospel to every creature. That special
emphasis should be placed upon the evangelization of children. Mark
16:15; 2 Corinthians 5:18-19; Matthew 18:14
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Acts 1:11; 1 Thessalonians 4:16-17; John 14:1-3; Titus 2:13; Philippians
3:20-21

That the souls of those who have trusted in the Lord Jesus Christ for
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salvation do at death immediately pass into His presence, and there
remain in conscious bliss until the resurrection of the body at His
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coming, when soul and body reunited shall be with Him forever in glory.

Luke 23:43; 2 Corinthians 5:8; Luke 16:22,25; Philippians 1:23; 1
Thessalonians 4:15-18

judgment of the great white throne, when soul and body reunited at
the resurrection shall ©be
death,” to be “punished with
ofthetor d, and from the glory ef¥
Luke 16:22-23,27-28; Hebrews 9:27; Revelation 20:5,11-15; 2
Thessalonians 1:7-9
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and Satan, which deceiveth the wholS & 2 (RéeRtfon 12:9).
Ephesians 6:11-12; 1 Peter 5:8; Revelation 20:10

hand of God as the believer
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Doctrinal Protection Policy
Adopted by CEF International Board of Trustees
May 6, 2002

Child Evangelism Fellowship® continues in its commitment to its Statement of Faith, which
embodies the noAnegotiable and historic beliefs of evangelical Christians.

Within the community of evangelical believers various distinctives exist which do not prevent our
fellowship in the Lord and our effectiveness as child evangelists.

We therefore resolvethat CEFwor ker s are qualified by their unres:
Statement of Faith and their further commitment in all CEF activities to refrain from teaching or
otherwise advocating doctrinal distinctives either contrary to or in addition to the Statement of Faith.

Child Evangelism Fell owship Wor ker 0s
Recognizing the spiritual need of boys and girls in our community and around the world, | would like to

assist in the work of Child Evangelism Fellowship (CEF).

| understand that CEF is without specific denominational affiliation, and have read the Statement of
Faith and CEF Doctrinal Protection Policy. In becoming a coworker with CEF, and in order to protect the
ministry, | agree not to propagate or practice in CEF ministries any distinctive or controversial doctrines,
methods and practices that would go beyond the CEF Statement of Faith and the approved CEF
curriculum. These would include but not be limited to such things as modes of baptism, alteration of
the Gospel message, speaking in tongues, interpretation of Scripture by experience, healing on demand,
etc. | understand that anyone who does not adhere to this agreement cannot serve with CEF as paid
staff or volunteer.

In teaching Bible lessons in core CEF programs | will use exclusively materials approved by CEF.

In offering my services | trust the Lord to make me a faithful servant, and should problems arise
between CEF and me that cannot be fully reconciled, | will quietly withdraw to preserve the harmony
essential to having an effective Christian witness.

By signing below, | indicate:

a) My agreement with the Statement of Faith and that
b) I will abide by the above Worker’'s Compliance

c) 1 will abide by the policies of CEF as long as | am actively involved.

Signed Date

Address Church Affiliation




