GNC Preparation Timeline
Before the end of May
1. Show gratitude to your GNC workers 
· Have a recognition service at your church.
· Write personal notes of thanks.
· Take a picture of each Grade Shepherd with his/her group and frame it. 
· Take a picture of the whole group and give each worker a copy.
2. Show your appreciation to the school. 
· Take food during PASS testing (muffins/juice or cookies in teacher’s lounge).
· Write a Thank-You to the faculty.
· Take a small gift to the janitor, person who let you use their room, etc.
3. Visit the Principal
· Thank him/her for allowing you to hold the GNC in their school. 
·  Fill out the Club Details from Coming Year School Visit Form Make a copy of this for the principal.   All GNC should begin around the week of Sept. 14-18.  Let the CEF office know if you are changing the day of the week your club meets.
4. Coordinator Training.  If you are stepping down, please arrange to have the new coordinator to 
be trained by the office.  We would like you to be present for this training also.
This summer

    1.  Recruit!  
      
- Begin now to pray & talk with new people about joining your team in the fall. There are some 


recruiting ideas on your Coordinator CD

  


-
- 
- Approach “old” workers mid-July about their plans for the Fall.

- Ask to show a GNC promotional DVD clip (see the CEF office), have GNC workers give 


testimonies, or include a club picture or testimony in the church newsletter.

    2.  Get well acquainted with your CD.  


- Prepare any materials ahead of time (incentive board, memory verse tokens, etc.).
August

1. Plan a team meeting as soon as school gets started.

· Fill out CPP forms at this meeting. All volunteers sign a Statement of Faith/Doctrinal Policy annually.
· Find out who wants to do which part of club and fill out your School Based or Community GNC Information Sheet.
· Enlist enough Grade Shepherds to have one for every 7–10 children.
2. Contact the CEF Office  

· To give Club Details from Coming Year School Visit for the 2009-10 permission slip master (by Aug. 10)

· To order the materials(by Aug. 10)  
· To send the School Based or Community GNC Information Sheet. (by Aug. 24)
· To send the CPP forms for new workers so that we can do the background check 
3. Contact the school to remind of club and arrange to have a booth at “Meet the Teacher” night. 
4. Come to the GNC workshop 
· It is important that EVRYONE WHO WORKS IN THE GNC come to this first workshop.  
· It will prepare and train the volunteers as well as keep them enthusiastic and committed.  
· The GNC Calendar gives dates for all workshops during the 2009-10 school year as well as holidays, lesson dates, and dates to distribute the Wonder Devotional Books.  This year we will study Beginnings, Patriarchs, Joseph, Life of Christ 1.
OTHER WAYS TO SERVE THE SCHOOL

A.  The GNC Tutoring Program
We are encouraging individuals in the church that are not involved with the Good News Club to minister to the children in the school by tutoring a K5 or 1st grade child who cannot read.  The tutor could work with the child at school for twenty minute sessions on two/three mornings a week. 
Each church will need a volunteer to spearhead this program (not the GNC coordinator). These volunteers will also have to go through the CEF Child Protection screening.  

Even one volunteer from your church willing to participate in this reading tutorial will enhance the Good News Club to the principals and schools.
B. Help With Supplies

Many schools have been faced with budget cuts and have been limited on basics such as copy paper, cardstock, etc.  Ask your principal if there are some supplies the folks in your church can help purchase.  Some avid sale “hounds” may like to keep an eye out for sales and purchase items like this.

C. Volunteer With Special Events

Ask your school about needs.  Below are some areas that GNC churches have been able to help with.

1. Fall or Spring festivals – sponsor a booth or provide volunteers

2. Special testing

3. School work days

D. Offer to Help Needy Families

There are several principals who call the GNC coordinator or pastor when they hear of a family who is in financial and/or emotional need.

E. Volunteer to Help in Any Way
1. Church sponsored work day (paint, yard work, filing, bulletin boards, cleaning)
2. Fill take-home folders
3. Copy, laminating
4. Recess or lunch room duty
If your church is able to minister to the school in a unique way, please let us know. 

